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Overview

— Using a corporate scorecard to develop a
strategic plan

— Unique because
« Academic adaptation of business model
e Few performance indicators
 Corporate plan
 Vision accomplishment




Background

UBeginning
UEmphasis
U Transition and Evolution

Ulntegrated Systems Model
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A Strategic Plan

UTo meet challenges

UAccomplish the vision



Procedures






Traditional Balanced Scorecard Model
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Translation of Traditional Balanced

Scorecard Dimensions to Higher Education
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ViIsion

ULearner-centered
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Model of University Corporate Scorecard




Linkage of Corporate Scorecard
Dimensions to Strategic Themes
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Meeting Constituent Needs
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University of Missouri System

(Corporate)

Organizational Entities
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Corporate Scorecard
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