
 
    

What is mentoring?  

Mentoring is the process of building relationships that provide knowledge and guidance.  It 

involves asking questions of and learning from others, including superiors and experts.  

Traditional mentoring involves close relationships that serve two different functions: 1) career-

related functions such as providing visibility and coaching, and 2) personal and interpersonal 

functions, like counseling and encouragement.  

  

Why should you invest in mentoring?  

  

It helps employees align with the university. 



   
   

In some cases, you should be a source of information. 

²ƘŜƴ ȅƻǳ ŀƴŘ ȅƻǳǊ ŘƛǊŜŎǘ ǊŜǇƻǊǘόǎύ ŎƻƳŜ ǘƻ ŀ ŎƻƴǎŜƴǎǳǎ ŀōƻǳǘ ǿƘŀǘ ǘƘŜȅ ŘƻƴΩǘ ƪƴƻǿΣ ǇǊƻǾƛŘŜ 

them with the knowledge yoǳΩǾŜ ƎŀƛƴŜŘ ƻƴ ǘƘŜ ǎǳōƧŜŎǘ ōȅ ǇƻƛƴǘƛƴƎ ƻǳǘ ƘŜƭǇŦǳƭ ǘƛǇǎ ȅƻǳΩǾŜ 

ƭŜŀǊƴŜŘ ŀƴŘ ǊŜŦŜǊǊƛƴƎ ǊŜǎƻǳǊŎŜǎ ȅƻǳΩǾŜ ǳǎŜŘΦ  

   

In other cases, you should be guiding them to an answer instead of providing them with one. 

¸ƻǳ ǎƘƻǳƭŘƴΩǘ ōŜ ƎƛǾƛƴƎ ȅƻǳǊ ŘƛǊŜŎǘ ǊŜǇƻǊǘ ǘƘŜ ŀƴǎǿŜǊ ǘƻ ŜǾŜǊȅ ǇǊƻōƭŜƳΦ  ¢ƘŜǊŜ ŀǊŜ ǘƛƳŜǎ ǿƘŜƴ 

you should only be help them enhance their ability to work through and solve problems.  

   

Use your own reference pool to your advantage. 

If you have/had mentors that made a significant difference in your life, think about the traits 

they had and actions they took that stuck out to you.  Aspire to embody that with your direct 

ǊŜǇƻǊǘǎΦ  ¦ǎŜ ȅƻǳǊ ƻǿƴ ƴŜǘǿƻǊƪ ǘƻ ƭŜŀǊƴ ƳƻǊŜ ƻƴ ǎǳōƧŜŎǘǎ ȅƻǳ ŘƻƴΩǘ ƪƴƻǿ ŀōƻǳǘ ŀƴŘ ǘƻ ƪŜŜǇ 

your direct reports up to date.  

   

1   

  
2   

  

   7 7

http://chronus.com/wp-content/uploads/2012/11/Five-Benefits-of-a-Workplace-Mentoring-Program.pdf
https://www.forbes.com/2010/06/30/mentor-coach-executive-training-leadership-managing-ccl.html#8b02d253fd33

